
òIndia is ready and so we areó

Revolution izing the world of tube 

Tubes from 8*8mm to 1000*1000mm 

with 0.18mm to 40mm Thickness

Investor presentation

Q4FY26
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Safe Harbour

Except   for   the   historical   information   contained   herein,   statements   in  this 

presentation  and  the  subsequent  discussions, which  include  words  or phrases  

such   as  "will",  "aim",   "will  likely  result",  "would",   "believe",   "may",   "expect",   "will 

continue",   "anticipate",   "estimate",   "intend",   "plan",   "contemplate",   seek  to",  

"future",  "objective",  "goal",  "likely", "project",  "should", "potential",  "will pursue",  and  

similar   expressions   of    such    expressions   may    constitute    "forward -looking  

statementsò.  These  forward   looking   statements   involve   a   number   of   risks, 

uncertainties  and  other  factors  that  could  cause  actual  results to  differ  materially  

from   those   suggested   by   the   forward -looking   statements .  These  risks  and  

uncertainties  include,  but  are  not  limited  to  our  ability  to  successfully  implement  

our  strategy,  our  growth  and  expansion  plans,  obtain  regulatory  approvals,  our 

provisioning  policies,  technological  changes,  investment  and  business income,  

cash  flow  projections,  our   exposure  to  market   risks  as well   as other   risks. The 

Company   does   not   undertake   any   obligation   to   update   forward -looking  

statements  to  reflect  events  or circumstances  after  the  date  thereof .
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Å APL Apollo  Overview

Å Core Competence

Å Structural  Steel Tubes Applications

Å Business Strategy

Å New  Initiatives
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APL APOLLO 
OVERVIEW
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Architect ure Of Returns

Sales Volume

EBITDA

Net Profit

15% 16% 15%

10 Year (FY16-26) 5 Year (FY21-FY26) 2 Year (FY24-26)

22% 23%

27%

20%

28% 28%

CAGR Growth (%)



APL Apollo  at  a  Glance

01 Leading  Structural  Steel Tube Brand

14 Brands , Four Product  Categories

65% Market  Share

5 Million  Ton, Structural  Steel Capacity

*Market  share  is for  FY26

5,000+

Products

800+

Distributors

3,382

Employees

11

plants16

Patents
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Indiaõs Leading  Building  Material  Brand
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Structural  steel  construction  material: 
Residential,  Commercial,  Infrastructure

Apollo Structural

Apollo  Z
Galvanized  structural  steel  construction 
material:  Residential,  Commercial, 
Infrastructure

Coated products

CoastGuard , Color , Rooftuff , AluZinc

Fabritech, Build,  DFT, Column,  FireReady,  Agri

Plank, Signature, Elegant, Chaukhat

Apollo  Galv
Galvanized  steel  tubes:
Residential,  Commercial,  Agri,  Industrial

Green,  Bheem,  Z+

Building  Material

Infrastructure

Others

83%

13%

4%

*Apollo  Structural  - Hollow  Se ction  & Bla ck  Round  , Apollo  Z ð Coated & Pr e Ga  lva  nize d  (GP), Apollo  Ga  lv ð Ga  lva  nize d  (GI)

Our Brands
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Product  Application  & Sales Mix

Product  Category Sales Volume  Mix  (%) Applications

Apollo  Structural 64%

Residential  Buildings & 

Independent Homes
41%

Structural,  Piling, Sheds, Handrails,  

Gates, Fencing,  Balcony  Grills, 

Staircase,  Light Structures

Infrastructure 10%
Structures for  Metros,  Airports,  Stadiums,  

Stations etc

Commercial Buildings, Warehouses

& Factories
13% Heavy  Equipment for construction

Apollo  Z 32%

Residential  Buildings & 

Independent Homes , Commercial

Buildings, Warehouses & Factories 26%
Galvanized  structural  steel  tubes  for  coastal

Markets

Commercial Buildings, Warehouses

& Factories
6%

Apollo  Galv 4%

Commercial  Buildings 1%
Galvanized  Structural,  Greenhouse  

Structures, Plumbing,  Firefighting
Industrial  & agriculture 3%

Total 100%

*As per FY26 Sales Volume

Building  Material 

housing

67%

Building  Material 

Commercial

19%

Infrastructure

10%

Others 

(Industrial  & Agri

4%
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Solid Relationships,  Incentive  plans800+DISTRIBUTORS

Retailer  bonding  program50,000+RETAILERS

Apollo  Connect  Programs,  Fabricator/Architect 
meets  for  Brand  promotion

2,00,000+

Indian  Premier  League,  Football,  Kabaddi  League, 
Amitabh  Bachchan  Campaign,  TV Commercials, 
Radio,  Social  Media

FABRICATORS, 
ARCHITECTS & ENGINEERS

END CONSUMER
CONNECT 
THROUGH
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B2C Channel
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CORE 
COMPETENCE
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Porterõs Five Forces

Å Scale  of  5 Mn  ton  capacity;  wide  gap 

between  No.  2 Player

Å Vast  distribution  network  (access  to  800+ 

distributors,  50,000 retailers,  200k fabricators)

Å Technology  advantage  (DFT, ILG)

Å Lowest  cost  producer

Å (highest  profitability  in the  sector)

Å Product  range  (5,000+ SKUs)

Å Lead  time  to  distributors  (48hrs delivery)

Å Financial  strength  (doubling  capacity  every 

3rd year  without  debt)

Å Unmatched  brand  strength

Å 65% market  share  in structural  steel 

tubing  industry

Å Monopoly  products  (new  innovative 

products)

Å APL Apollo  distributors  can  churn  capital 

upto  8x in a  year  which  helps  them 

generate  high  ROCE

Å Company  buys 2% of  Indian  steel 

production  and  10% of  Indian  HR coil 

production

Å Amongst  Top 3 customers  for  large  steel 

producers

Å Companyõs steel  buying  price  is minimum 

in structural  steel  tubing  industry

Å No product  can  replace  structural 

strength  of  steel

Threat of Entry Bargaining  power  of distributors

Å APL Apollo  65% market  share

Å Player  2 ð 8-9% market  share  (ancillary  business 

for steel  producer)

Å Player  3 ð 7-8% market  share  (focus  on  

water transportation  and  Oil &Gas  tubes)

Å Player  4 ð 4-5% market  share  (strong player  but  small 

in Parentõs overall  scheme  of  things)

Å Player  5 ð 4-5% market  share  (focused  in East 

market; regional  player)

Å Player  6 ð 2-3% market  share  (high  debt)

Å Player  7 - 2% market  share  (poor  profitability)

Å Others  ð 1%

Industry  Rivalry

Bargaining  power  of suppliers

Threat of substitute

13



Highest  scale  with  11 plants 

(5 Mn  ton  capacity)

Highest  no.  of  products
with  5,000 SKUs

Lowest  cost  producer  (largest 
buyer  of HR coil)

Premium  pricing  to  peers 

(brand strength)

Technology  edge  & Innovation

Highest 
Profitability

Largest  sales network 

(800+ distributors)

Lowest  lead time  for  delivery  to 
distributors

Our Business MOAT...
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Dominant  Leadership
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65%

9%

8%

5%

4%

9%
Peer Market  Share FY26

APL Apollo 

Player  1

Player  2

Player  3

Player  4 

Others

15

10 10

11 11 11 11

FY20 FY21 FY22 FY23 FY24 FY25

Number of Plants

50
55 55 55 55

65

FY21 FY22 FY23 FY24 FY25 FY26

APL's Market Share (%)

2.6 2.6

3.6 3.8

4.5
5

FY21 FY22 FY23 FY24 FY25 FY26

Capacity (Mn Tons)



Developed structural 

steel

market in India

Technology Distribution network Innovative products

FirstMover advantage

No.1 Leader; Focused on steel 

strength and building material 
applications

Direct Forming Technology for big 
structural products

In-line Galvanizing to replace 
traditional products

B2C channel for last mile 
penetration

Ground breaking solutions

Roofing solutions for coastal 
market, door frame

Unique Capabilities
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Capacity Expansion Plan By FY28

Greenfield & Brownfield 

capacity
Debottlenecking Total capacity

8 Mn Ton
Structural Steel

Existing capacity

5 Mn Ton

Structural Steel 

2 Mn Ton

ÅEast (Gorakhpur, Siliguri)
ÅSouth (Malur)
ÅWestern coastal area

1 Mn Ton

ÅPlant Modernization
ÅReplacement of 

conventional mills with 
faster and more efficient 
mills



Market Leadership

APL Apollo Brand

SG Brand

Å Brand Equity

Å 5000+ SKUõs

Å High EBITDA margin

Å Superior servicing

Å Market share expansion

Å Take market from sponge iron 

pipes

Å Compete with smaller & 

regional players

200,000+

Fabricators

Highest Sales price point

Lowest Sales price point

50,000+

Retailers

800+

Dealers



DEMAND 
DRIVERS



Structural Steel Tube Applications

Application Mix
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*As per FY26 revenue

64%

19%

13%

4%

Housing

Commercial

buildings

Infrastructure

Others



HR Coil based steel tube market (APL Apolloõs addressable market) to 

grow faster vs sponge iron tube market due to:

ÅSuperior quality

ÅBetter cost efficiencies for blast furnace HRC mills over local / 

unorganized sponge iron melting mills

ÅCommissioning of new blast furnace HR C mills in next 3 -4 years which 

will increase supply of HR coil in India

ÅPollution concerns emerging from local/ unorganized sponge iron 

melting mills
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India Structural Steel Tube Market Potential

21

168

225

FY26 FY31E

Total steel consumption in India (Mn 

Ton)

10.0

18.3

FY26 FY31E

Structural steel tubes in India 

(Mn Ton)

5.0

13.3

5.0 

5.0 

FY26 FY31E

Structural steel tube market share (Mn Ton)

HR Coil based steel tubes Sponge iron tubes

Structural steel tube 
10 Mn Ton 

Structural steel Tubes 
18.3 Mn Ton 

9.0
10.0

9.0
8.0 8.0

7.0
6.0

Global Europe LAT-AM Japan Middle

East

North

America

India

Structural steel tubes as % of steel market 

(FY26)

Assuming structural steel tube market share (percentage of steel consumption) will increase to 8% 

by FY31 from 6% in FY26



Innovative product

Solar structure opportunity for structural tubes

Tubes

Still

Tracker

2. Ground 

Mounted

1. Residential 

Rooftop

Products

Alu Zinc coated sheet

Thicker Colour coated sheet

Tubes

Why structural steel

tube is a preferred

solution

Cost Effective,
Eco-Friendly

Higher
Strength

Faster 
Construction

Reduces overall
project cost

Lower steel
consumption

14.5GW

14.2GW

4.7GW

360,000 Ton

300,000 Ton

120,000 Ton

50,000 Ton

Annual solar 

installation by 

2030

Annual APL Apollo 

Products market 

size by 2030

33.3GW 830,000 Ton

Segments Solar structure opportunity

Market opportunity 
for APL Apollo 

products by 2030

Innovative product

Solar power
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Steel Tubes PVC pipes Tiles Wires Cement Paints

Cost (per sq ft in Homes)
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Steel Tube usage in housing/commercial buildings

Tubes are well positioned to play the real estate construction cycle

Steel Tube applications in homes Steel Tube applications in commercial/infra

Housing Commercial/Infrastructure

Railway stationAirports

Columns Façade

*Building with complete structure on tubes

523

23
50 35

125

43

Steel tubes PVC pipes Tiles Wires Cement Paints

Cost (per sq ft in Commercial/Infra)



Value added products with EBITDA 
more than Rs 4,000/Ton

Product Category Application Product ðvisual 

overview
Key USPs Applications Applications ðvisual overview

Apollo Structural

ÅFirst company to introduce DFT 

technology in India 

High-rise, Warehousing, Infrastructure

Super Heavy
ÅOffers columns of 300mm x 300mm, 

500mm x 500mm and 1000mm x 

1000mm*

Column, Beams, Heavy structural 

erections

Light

ÅFirst company in India to introduce 
Door frame and Plank

ÅLight weight tubes for furniture

Door Frame, Staircase Steps, Furniture & 

fencing

Electrical Conduits

General

ÅFirst company in India to introduce 

square, rectangular structural steel

tubes 

Sheds & Gates, Handrails & Fencing, 

Balcony Grills

Staircase etc.

Rust-proof ÅFirst company in India to introduce pre -

galvanized sections, replacing 

galvanized tubes

ÅEffective in use in coastal markets

Roofing Structures, Fabrication Work, 

Purlins

RaftersApollo Z

Coated

ÅHigh tensile light structural 

application; bendable; superior rust  

proof properties

Warehousing

Factory Sheds

Apollo Galv Agri/Industrial

ÅEffective for use in water 

applications, being highly non -

corrosive in nature

Greenhouse structures

Plumbing

Firefighting
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Diversified product offering
Created through continuous innovation
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BUSINESS 
STRATEGY

Capex Plan for 

value addition

Innovation

Distribution 

Enhancement

Market Creation



ESG

MARKET 
CREATION

INNOVATION

Å Solid new product

pipeline

Å Complete product

portfolio for steel

buildings

Å Innovative processes

which improve life of

steel

APL Apollo Vision

+ +Å Replacement of 

conventional 

construction products

Å Wood

Å Angles/Channels

Å RCC

Å Reach out program for 

influencers: Fabricators, 

Architects, Structural 

Engineers

Å Introducing environmentally 

friendly products

Å To reduce the emissions by 

25%by 2030

Å Working Towards gender 

diversity

Å Focus on CSRtowards local 

communities

Å New Code of conduct 

implemented for all 

employees
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Worldõs only company to make steel  

tubes with size range of 8x8mm to  

1000x1000mm and thickness range  

of 0.18 mm to 40mm

INNOVATION
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Structural steel square and 

rectangular tubes:

What we have done so far as the first company
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Pre-galvanized structural 

steel tubes (Apollo Z):

Corrosive resistant structural 

applications

DFT(Direct Forming 

Technology)

Faster TATwith tailor made 

sizes

300x300mm dia structural 

steel tubes:

Heavy structural application 

in Construction industry

Inline galvanizing (ILG)
Superior corrosive resistant

product strong demand in

coastal market

Structural application in 

construction Industry

Indian Markets

28



Replacing Conventional 

wooden sections

Replacing Conventional 

wooden door frames

Global Markets

Chaukhat (Door frame 

shape tubes)

Rectangular section of 1:11 

(Length to Breadth)
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What we have done so far as the first company
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Superior corrosion resistant, high load 

bearing with aesthetics thickness 1.60mm to 

3 mm 

Indiaõs 1st 500x500x20mm dia. 

structural steel tubes

Indiaõs 1st and Worldõs 2nd 

1,000x1,000x40mm

Indiaõs 1st Thicker Non Ox Alu -

Zinc line upto 3.2mm

Indiaõs 1st AluZinc tubes

High tensile light structural application; 

bendable; superior rust  proof properties

Worldõs 1st thicker color coated 

products

Replacing RCC structures/columns in 

heavy construction

Superior rust  proof properties

and better life

Superior corrosion resistant with 

aesthetics

Worldõs 1st Color coated 

structural steel tubes
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New Product Pipeline from Raipur plant

31

Marble finish, wood finish, wrinkle finish 

and camouflage finish Pre -painted Alu 

Zinc sheet (PPAZ)



MARKET 
CREATION
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How Have We Created Market..

Conventional Construction 
Products

Applications
Why Structural Steel Tube replaces 

these products?

Steel Angle/Channels
Structural support, Towers 

infrastructure
Uniform Strength, 

Lower steel consumption

Wood Furniture, Door Frames, Planks
Cost Effective, Termite Proof, 

Environmental Friendly

Aluminum Profiles Facades & Glazing
Cost Effective, 
Higher Strength

Reinforced Cement Concrete Construction of Buildings
Faster Construction 

Environmental Friendly

Fabricated Metal Sheet Pre-Engineered Steel Buildings
Lower steel consumption 

Reduces overall project cost

Low Diameter 
Steel Tubes/Low Load

Bearing

High Diameter 

Steel Tubes/High 
Load Bearing

How to replace the conventional 

products??
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REVOLUTIONIZING 
CONSTRUCTION 
INDUSTRY
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Tubular Construction Process flow
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Tube Manufacturing
Production of 6,000 ton ERW 

tubes per day at plants of APL

Apollo

CTLLine
Cutting of tubes into desired 

length at APL Apollo plant to

minimise wastages

Fabrication
Tubes are sand blasted, then

connected using

connectors

Hospital Building
Hospital

Site Erection
Zero on -site fabrication/Welding; 

Erection using bolting connections

Transfer of cut 

to length 

tubes to 

Fabricatorõs 

workshop

Transfer of 

structure parts 

to the site

Civil Foundation
Civil Foundation & Arrangement 

of anchor bolts at site to install

tube columns

Painting
Connected structures are

painted
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ÅGTB Nagar

Å Shalimar Bagh

Å Sultanpuri

ÅGeeta Colony

Å Sarita Vihar

ÅRaghuvir Nagar

A
P

L
A

P
O

L
L

O
T

U
B

E
S

Completed Delhi Hospitals
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Ongoing Hospitals

ÅMumbai

Å Imphal

Å Shillong

Å New Delhi

ÅMathura
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Educational Projects

Å National Sports University

Å IIT Roorkee

Å IP University

Å Amity University
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Educational Projects (contd..)

Å IILM University

ÅMathura Medical College

Å GLA University

Å Thapar University

ÅModern School
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Residential Projects

Army Housing, Delhi
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